Labor, Negotiations and Contracts Committee

Contact
Board of Commissioners Chambers
219 E. Paw Paw Street
Paw Paw, M| 49079

Members
Gail Patterson-Gladney, District 1
Kurt Doroh, District 2
Richard Godfrey, District 3
Mike Chappell, District 4
Randall Peat, District 5
Donald Hanson, District 6
Paul Schincariol, District 7

Ph: 269-657-8253
Fax: 269-657-8252

MINUTES
April 27, 2021
1:00 PM

1. Call to Order

Committee members: Commissioner Godfrey, Commissioner Peat (home office
in Paw Paw) and Commissioner Hanson

Others in attendance: Administrator Faul, Anna Cerven, Commissioner Doroh,
Commissioner Chappell, Charles Norton, Frank Hardester and Lt. Charon.

A. Zoom Meeting Information
2. Additions/Deletions to the Agenda

3. Approval of Agenda

Motion to approve agenda by Commissioner Peat; Supported by Commissioner
Hanson; Motion: Carried

4. Approval of Minutes

A. Minutes - March 23, 2021

Motion to approve minutes by Commissioner Hanson; Supported by
Commissioner Peat; Motion: Carried

5. Agenda ltems

A. Out of State Travel Request: Sheriff's Office

There is a request from the Sheriff's Department for out of state travel for a
training for Dan Frattura. This training is the IACIS Mobile Device Forensics in
Orlando, FL.

Discussion ensued.



6.

Motion to approve the request by Commissioner Hanson; Supported by
Commissioner Peat; Motion: Carried
B. Administrator Contract: Frank Hardester

Discussion ensued to approve a County Administrator contract for Frank
Hardester.

Recommended to CoW 4-27-2021/BoC 4-27-2021

Motion by Commissioner Peat; Supported by Commissioner Hanson; Motion:
Carried

C. County Vacancies

There are multiple vacancies within the County and potential vacancies by the
pending approval of the Administrator contract.

Discussion ensued.

Recommended to CoW 4-27-2021/BoC 4-27-2021

Motion by Commissioner Hanson; Supported by Commissioner Peat; Motion:
Carried

D. Human Resources Update

Anna Cerven gave an update for what she is and will be working on within the
Human Resources department.

Adjournment



