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MINUTES
Board of Commissioners Chambers 
219 East Paw Paw Street

October 14, 2025

Committee of the Whole Meeting

 Commissioners 
 Gail Patterson-Gladney, District 1 
 Mike Chappell, District 2 
 Kurt Doroh, District 3 
  David DiStefano, District 4 
  Randall Peat, District 5 
 Tina Leary, District 6 
 Paul Schincariol, District 7 
  

 
   

  
1. Call to Order 
 The Committee of the Whole meeting was called to order at 01:00 PM by Randall Peat, Chairman 

of the Board.  Present: Patterson-Gladney, Chappell, Doroh, DiStefano, Peat, Leary and 
Schincariol. 

2. Additions/Deletions to the Agenda 
 

 

3. Approval of Agenda 
 Motion to approve the agenda as presented. 

Motion by Kurt Doroh, Second by Gail Patterson-Gladney, Carried 
4. Approval of Minutes 
 

 

  A. September 23rd, 2025 Committee of the Whole Meeting Minutes 
  Motion to approve the minutes of the September 23, 2025 Committee of the Whole 

meeting as presented. 
Motion by Gail Patterson-Gladney, Second by Mike Chappell, Carried 
Commissioner DiStefano abstained. 

5. Public Comment 
 

 

6. Presentation 
 

 

7. Administrative Affairs 
 

 

  A. Re-Appointment Department of Health & Human Services (DHHS) - 
Ontiveros, C. 

  Administrator Faul presented the request to reappoint Cathy Ontiveros to the Van Buren 
Department of Health and Human Services Board for a three-year term. 
 
Motion to approve by resolution at the next regular meeting of the Board of 
Commissioners, the reappointment of Cathy Ontiveros to the DHHS Board for a term 
expiring on 11-1-2028. 
Motion by Tina Leary, Second by Gail Patterson-Gladney, Carried 

  B. PA 116 Applications 01-2025 and 02-2025 Drozd Family Grain 
  County Clerk Suzie Roehm presented the request to approve two PA 116 Applications 

from Drozd Family Grain for property located in Bloomingdale Township.  The applications 
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were reviewed and approved by the County Planning Commission and Conservation 
District. 
 
Motion to approve by resolution at the next regular meeting of the Board of 
Commissioners, the PA 116 Applications for Drozd Family Grain for property located in 
Bloomingdale Township. 
Motion by Kurt Doroh, Second by Gail Patterson-Gladney, Carried 

  C. Diversion Management Platform - Prosecutors Office 
  Prosecutor Susan Zuiderveen presented the request to approve a 3-year contract with 

Advent, a Diversion Management Platform in the amount of $1,200 per year. 
 
Motion to approve by resolution at the next regular meeting of the Board of 
Commissioners, the 3-year contract with Advent, a Diversion Management Platform in the 
amount of $1,200 per year. 
Motion by Kurt Doroh, Second by Gail Patterson-Gladney, Carried 

8. Buildings and Grounds 
 

 

  A. CIP 2025-2026: Purchase of a 3/4 Ton Replacement Truck - B&G 
  Buildings & Grounds Director John Small presented the request for purchase of a 3/4 ton 

replacement truck for his department in the amount of $52,952.  This is a CIP approved 
item. 
 
Motion to approve by resolution at the next regular meeting of the Board of 
Commissioners, the purchase of a 3/4 ton replacement truck for Buildings & Grounds in 
the amount of $52,952. 
Motion by David DiStefano, Second by Kurt Doroh, Carried 

  B. Use of County Property - Paw Paw Downtown Development Authority 
(DDA) Village Holiday Celebration 

  Janice Chittle and Mary Springer provided details on the request for use of County 
Property on December 12-13 for the Village Holiday Celebration.  The property would 
include the Courthouse Parking Lot, the tree on the front lawn and the County Park.   
 
Motion to approve by resolution at the next regular meeting of the Board of 
Commissioners, the use of County Property on December 12-13 for the Village Holiday 
Celebration.   
Motion by Tina Leary, Second by Paul Schincariol, Carried 

9. Finance 
 

 

  A. Travel Expenditures 
  Finance Director Becky Grabemeyer presented the monthly travel expenditures for 

Commissioners. 
 
Motion to authorize payment of Commissioner travel expenditures as presented. 
Motion by David DiStefano, Second by Kurt Doroh, Carried 

  B. Claims 
  Finance Director Becky Grabemeyer presented monthly claims in the amount of 

$7,688,012.65 for review. 
 
Motion to approve by resolution at the next regular meeting of the Board of 
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Commissioners, the payment of claims in the amount of $7,688,012.65. 
Motion by Kurt Doroh, Second by Gail Patterson-Gladney, Carried 

  C. Monthly Financial Statement 
  Finance Director Becky Grabemeyer presented the Monthly Financial Statement for 

review. 
 
Motion to accept the Monthly Financial Statement as presented. 
Motion by David DiStefano, Second by Tina Leary, Carried 

  D. Equalization - 2025 Apportionment Report 
  Equalization Director Anthony Meyaard presented the 2025 Apportionment Report for 

review. 
 
Motion to approve by resolution at the next regular meeting of the Board of 
Commissioners, the 2025 Apportionment Report as presented. 
Motion by Kurt Doroh, Second by Mike Chappell, Carried 

  E. 2025 Drain and Lake Level Assessments 
  Drain Commissioner Joe Parman presented the 2025 Drain and Lake Level Assessments 

for review. 
 
Motion to approve by resolution at the next regular meeting of the Board of 
Commissioners, the 2025 Drain and Lake Level Assessments to be spread on the various 
tax rolls of the appropriate Townships, Cities and Villages in Van Buren County.   
Motion by Mike Chappell, Second by Kurt Doroh, Carried 

  F. Purchase of Four New Sheriff's Office Patrol Vehicles 
  Undersheriff Casey Davis presented the request for the annual budgeted purchase of 

patrol vehicles.  There are four vehicles to be purchased in an amount not to exceed 
$260,000.   
 
Motion to approve by resolution at the next regular meeting of the Board of 
Commissioners, the purchase of four patrol vehicles in an amount not to exceed $260,000. 
Motion by Mike Chappell, Second by Gail Patterson-Gladney, Carried 

10. Labor, Negotiations, and Contracts 
 

 

  A. Position Creation - Digital Communications Coordinator 
  DID Director Jerry Happel presented the request for the creation of a new full-time position 

titled Digital Communications Director at a non-union pay grade R26.  The position will be 
funded through a shared cost allocation between Van Buren and St. Joseph Counties. 
 
Motion to approve by resolution at the next regular meeting of the Board of 
Commissioners, the creation of a full-time Digital Communications Director position at a 
non-union pay grade R26. 
Motion by Kurt Doroh, Second by Gail Patterson-Gladney, Carried 

11. Public Transit 
 

 

12. Veterans Services 
 

 

  A. Veteran Services Bi-Monthly Report  
  Veterans Services Director David Krzycki provided an MVAA update and bi-monthly report. 
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13. Public Comment 
 

 

14. Adjournment 
 Motion to adjourn. 

Motion by Paul Schincariol, Second by Gail Patterson-Gladney, Carried 
 
The meeting was adjourned at 02:26 PM. 
 
 
    
Suzie Roehm, County Clerk   
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