Public Transit Committee

Contact
Board of Commissioners Chambers
219 E. Paw Paw Street
Paw Paw, M| 49079

Members
Gail Patterson-Gladney, District 1
Kurt Doroh, District 2
Richard Godfrey, District 3
Mike Chappell, District 4
Randall Peat, District 5
Donald Hanson, District 6
Paul Schincariol, District 7

Ph: 269-657-8253
Fax: 269-657-8252

MINUTES
May 11, 2021
1:00 PM

1. Call to Order

Committee members present: Commissioner Doroh, Commissioner Chappell
and Commissioner Peat

Others in attendance: Administrator Faul, Anna Cerven, Frank Hardester, Tony
Dacoba,

A. Zoom Meeting Information
2. Additions/Deletions to the Agenda

3. Approval of Agenda

Motion by Commissioner Chappell; Supported by Commissioner Peat; Motion:
Carried

4. Approval of Minutes

A. Minutes - March 09, 2021

Motion by Commissioner Peat; Supported by Commissioner Chappell; Motion:
Carried

5. Agenda ltems

A. Financial Review: Vendor Bills, Payroll, Balance Sheet, Other Financial
Reports

Vendor bills, payroll, balance sheet and other financial reports were reviewed.

Discussion ensued



6.

Motion to approve by Commissioner Chappell; Supported by Commissioner
Peat; Motion: Carried

B. Operations Report
The Operations report was reviewed. Tony noted that ridership was starting to
pick up.

Discussion ensued.

Motion to approve by Commissioner Peat; Supported by Commissioner
Chappell; Motion: Carried

C. Directors Report

The Directors report was reviewed. Tony is beginning to renegotiate with
Kalamazoo Metro. Discussion ensued.

In the beginning stages of applying for a grant that is replacing the BUILD grant
of the last administration. This new gran tis the RAISE grant that is being
solicited by FTA Secretary Pete Buttigieg. Discussion ensued.

The Veterans Van is starting to receive more reservations. Discussion ensued.

Discussion ensued about the new buses on order.

June 12th is the Hartford Strawberry Festival, Commissioners would like to see
the Veterans bus there.

Adjournment



