
AGENDA
Building and Grounds Meeting
Van Buren County

February  23, 2021                2:00 PM
Board of Commissioners Chambers - 219 East Paw Paw Street

1. CALL TO ORDER

A. Zoom Meeting Information

2. ADDITIONS/DELETIONS TO THE AGENDA

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES

A. Minutes - January 26, 2021

5. AGENDA ITEMS

B. Mattawan Facility Update
C. Sheriff's Quarters Update
D. Other Projects/Capital Improvement Plan Update

6. ADJOURNMENT

Van Buren County will provide necessary and reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at any
meeting/hearing upon ten (10) days notice to the Van Buren County Board of Commissioners' Office. Individuals
with disabilities requiring auxiliary aids or services should contact Van Buren County by writing, Anna Cerven, 219
Paw Paw Street, Ste. 201, Paw Paw, MI 49079, or by calling the Board of Commissioners' Office at (269) 657-
8200, option 8 ext. 1271.



 

 
County Administrator Agenda Item
Building and Grounds Committee Meeting

TO:
FROM:
DATE: February 23, 2021
RE:

ATTACHMENTS:
Description
Zoom Invite



AN EQUAL OPPORTUNITY EMPLOYER M/F HANDICAPPED 

 
Richard Godfrey, Chairman                           Gail Patterson-Gladney 

Mike Chappell, Vice-Chair             Kurt Doroh 

    Randall Peat   

                                                                                                                                           Donald Hanson 

                                                                                                                                    Paul Schincariol 

 

NOTICE: 
 
 
 
Due to COVID-19, Tuesday, February 23, 2021 at 2:00 pm, the Buildings & Grounds 
Committee meeting will be conducted remotely through Zoom. 
 
For Public Attendance, please see the call – in instructions below: 
 

Hi there, 
 

You are invited to a Zoom webinar. 
When: Feb 23, 2021 02:00 PM Eastern Time (US and Canada) 

     Topic: Buildings &amp; Grounds Committee 
 

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/85947663799  

 
Or iPhone one-tap :  

    US: +19292056099,,85947663799#  or +13017158592,,85947663799#  
Or Telephone: 

    Dial(for higher quality, dial a number based on your current location): 
        US: +1 929 205 6099  or +1 301 715 8592  or +1 312 626 6799  or +1 669 900 6833  or +1 

253 215 8782  or +1 346 248 7799  
 
 
 
 
 

POSTED:  02/19/2021 

 
Board Meetings:  Held in B.O.C. Room, 2nd Floor of the Administration and Land Services Building, unless otherwise posted. 

If you desire to meet with a Commissioner or be placed on the agenda for a Committee/Board Meeting, please call 657-8253. 
Van Buren County will provide necessary and reasonable auxiliary aids and services, such as signers for the hearing impaired and audiotapes of 

printed materials being considered at the meeting, to individuals with disabilities at any meeting/hearing upon ten (10) days notice to the Van Buren 

County Board of Commissioners’ Office.  Individuals with disabilities requiring auxiliary aids or services should contact Van Buren County by 
writing, Anna Cerven at 219 East Paw Paw Street Suite 201, Paw Paw, MI 49079, or by calling the Board of Commissioners’ Office at (269) 657-

8200, ext. 1271. 

VAN BUREN COUNTY BOARD OF COMMISSIONERS 
 

 

219 EAST PAW PAW STREET, STE.201, PAW PAW, MICHIGAN  49079-1492 

(269) 657-8253  FAX (269) 657-8252 



 

 
County Administrator Agenda Item
Building and Grounds Committee Meeting

TO:
FROM:
DATE: February 23, 2021
RE:

ATTACHMENTS:
Description
Minutes



MINUTES
Building and Grounds Committee Meeting
Van Buren County

January  26, 2021                2:00 PM
Board of Commissioners Chambers - 219 East Paw Paw Street

1. CALL TO ORDER

The following Committee members present: Commissioner Hanson, Commissioner Doroh, and
Commissioner Chappell
 
Others in attendance: Administrator Faul, Anna Cerven, Commissioner Godfrey, Commissioner
Schincariol, Commissioner Peat and Jeff Hall.

A. Zoom Meeting Information

2. ADDITIONS/DELETIONS TO THE AGENDA

Request to add item F. Bangor Substation

3. APPROVAL OF AGENDA

Motion to accept amended agenda by Commissioner Chappell; Supported by Commissioner Doroh;
Motion: Carried

4. APPROVAL OF MINUTES

Motion to accept minutes by Commissioner Doroh; Supported by Commissioner Chappell; Motion:
Carried

A. Minutes - November 24, 2020

5. AGENDA ITEMS

B. COVID Hazard Pay

The request is to discuss COVID hazard pay consideration for Facilities Services and Information
Services employees similar to the hazard pay issued to Public Safety and Public Transit employees.
 
Discussion ensued.
 
Commissioner Chappell has a concern of other employees being able to claim the same if they
worked during the pandemic.
 
Motion to move to CoW 2-9-2021 to discuss as a whole Board by Commissioner Doroh; Supported
by Commissioner Chappell; Motion: Carried

C. Mattawan Facility

No action required but wanted to bring to the Committee's attention that it will become vacant
eventually and what are the next steps?
 
There have been discussions about moving FOC out of the basement of the Administration building
to the Mattawan facility.
 
Discussion ensued.

D. Tattersall Property, 309 S. Kalamazoo St, Paw Paw

Dr. Tattersall owns the Van Buren Chiropractic on S. Kalamazoo St and wants to offer his property
up to the County before putting it on the market.
 



Discussion ensued.
 
Due to the lack of need for additional space at the moment, the Committee decided they aren't
interested at this time.

E. Other Projects/Capital Improvement Plan Update

Jeff provided an update on the projects that have been ongoing:
The Annex/Elevator/Stair Lift is completed
Sheriff Pole Barn: Complete except for security fencing
Jail HVAC: Complete
911 Call Center: preliminary discussions are being held on possible locations and costs
Treasurer/Register of Deeds Security Upgrades: ongoing
 
Discussion ensued.

F. Bangor Sub Station

Commissioner Doroh was approached by the City of Bangor being interested in the Bangor Sub
Station.
 
Discussion ensued.

6. ADJOURNMENT

Van Buren County will provide necessary and reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at any
meeting/hearing upon ten (10) days notice to the Van Buren County Board of Commissioners' Office. Individuals
with disabilities requiring auxiliary aids or services should contact Van Buren County by writing, Anna Cerven, 219
Paw Paw Street, Ste. 201, Paw Paw, MI 49079, or by calling the Board of Commissioners' Office at (269) 657-
8200, option 8 ext. 1271.



 

 
County Administrator Agenda Item
Building and Grounds Committee Meeting

TO: Building & Grounds Committee
FROM: John Faul
DATE: February 23, 2021
RE: Mattawan Facility Update

REQUEST:
The request is to discuss the potential use of the Mattawan Facility for Friend of the Court
Operations.  

BACKGROUND: 
One of the goals of the Facility Master Plan was to relocate operations currently being
performed in basements to other locations.
 
The Mattawan Facility was occupied by the Van Buren Cass District Health Department under
a lease with the County. They have or will shortly vacate the space.
 
A potential use of the space could be for Friend of the Court operations currently located in the
basement of the Administration Building. 

FINANCIAL IMPACT:
We are researching operational costs of the building that are not in the FY Budget. These
would include but not limited to: maintenance, cleaning, HVAC, snow removal, etc. There
would be one time renovation costs as well.
 
The Courts, Building & Grounds and Information Services are evaluating the plans and will
report back with an update as soon as possible.
 

RECOMMENDATION:
There are no recommendations at this point. Further updates will be given.

ATTACHMENTS:
Description
MattawanFacility
MattawanFacilityLease















 

 
County Administrator Agenda Item
Building and Grounds Committee Meeting

TO: Building & Grounds Committee
FROM: John Faul
DATE: February 23, 2021
RE: Sheriff's Quarters Update

REQUEST:
The request is to present an update on the evaluation of the Sheriff's Quarters building and
discuss possible courses of action. 

BACKGROUND: 
The Sheriff's Quarters building is approximately 20,000 sq. ft. that houses trustee inmates
(about 40 beds) and various Sheriff Office Departments. It is over 100 years old and requires
substantial work to remain serviceable. We have had a contractor evaluate the building whose
report is pending.
 
It appears that would not be cost efficient to refurbish it. There are structural issues with both
the foundation and roof. Other infrastructure concerns that will require updates include
electrical, water and HVAC. These lead to both safety issues for staff and inmates, as well as
functionality of operating.
 
The Sheriff has asked for the Board to evaluate the building in some fashion as it is no longer suitable to occupy in its
current state. If it is demolished, until there is new space for the existing beds, we would lose them until new space is
found/developed. The Departments could be relocated to the Human Services West Building once Public Health
vacates that space. At some point, a new Facilities Master Plan will have to be developed to plan for the space and how
it fits in with 911/EOC, the lost beds, and the Courts. However the first step is to remove the building.

FINANCIAL IMPACT:
Past costs to demolish it were roughly $50,000. At one point, estimates were obtained to
move the building for approximately $500,000, which was not done.
 
If this is of interest to the Board, we will have to get updated quotes but the demolition will be
no less than $50,000. There will be costs to be determined to do some renovation at HSW to
accommodate the displaced Sheriff Departments. 
 

RECOMMENDATION:
The recommendation is to obtain the evaluation and if desired from the Board, obtain quotes
for the demolishing of the building and renovation costs and bring back to the Committee for
direction.



ATTACHMENTS:
Description
CH_Orhophoto





 

 
County Administrator Agenda Item
Building and Grounds Committee Meeting

TO: Building & Grounds Committee
FROM: Jeff Hall
DATE: February 23, 2021
RE: Other Projects/Capital Improvement Plan Update

REQUEST:
The request is to present and discuss Building & Grounds on going projects. 

ATTACHMENTS:
Description
CIP 2020-2021




