AGENDA

Building and Grounds Meeting
Van Buren County

February 23, 2021 2:00 PM

Board of Commissioners Chambers - 219 East Paw Paw Street

6.

Van Buren County will provide necessary and reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at any
meeting/hearing upon ten (10) days notice to the Van Buren County Board of Commissioners' Office. Individuals
with disabilities requiring auxiliary aids or services should contact Van Buren County by writing, Anna Cerven, 219
Paw Paw Street, Ste. 201, Paw Paw, MI 49079, or by calling the Board of Commissioners' Office at (269) 657-

CALL TO ORDER

A.  Zoom Meeting Information

ADDITIONS/DELETIONS TO THE AGENDA

APPROVAL OF AGENDA

APPROVAL OF MINUTES

A.  Minutes - January 26, 2021

AGENDAITEMS

B. Mattawan Facility Update
C. Sheriff's Quarters Update
D. Other Projects/Capital Improvement Plan Update

ADJOURNMENT

8200, option 8 ext. 1271.
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Building and Grounds Committee Meeting

TO:
FROM:

DATE: February 23, 2021
RE:

ATTACHMENTS:

Description
o Zoom Invite



VAN BUREN COUNTY BOARD OF COMMISSIONERS

19 EAST PAW PAW STREET, STE.201, PAW PAW, MICHIGAN 49079-1492
269) 657-8253 FAX (269) 657-8252

N

Gail Patterson-Gladney
Kurt Doroh

Randall Peat

Donald Hanson

Paul Schincariol

Richard Godfrey, Chairman
Mike Chappell, Vice-Chair

NOTICE:

Due to COVID-19, Tuesday, February 23, 2021 at 2:00 pm, the Buildings & Grounds
Committee meeting will be conducted remotely through Zoom.

For Public Attendance, please see the call —in instructions below:

Hi there,

You are invited to a Zoom webinar.
When: Feb 23, 2021 02:00 PM Eastern Time (US and Canada)
Topic: Buildings &amp; Grounds Committee

Please click the link below to join the webinar:
https://us02web.zoom.us/{/85947663799

Or iPhone one-tap :
US: +19292056099,,85947663799# or +13017158592,,85947663799#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 929 205 6099 or +1 301 715 8592 or +1 312 626 6799 or +1 669 900 6833 or +1
253 215 8782 or +1 346 248 7799

POSTED: 02/19/2021

Board Meetings: Held in B.O.C. Room, 2™ Floor of the Administration and Land Services Building, unless otherwise posted.

If you desire to meet with a Commissioner or be placed on the agenda for a Committee/Board Meeting, please call 657-8253.

Van Buren County will provide necessary and reasonable auxiliary aids and services, such as signers for the hearing impaired and audiotapes of
printed materials being considered at the meeting, to individuals with disabilities at any meeting/hearing upon ten (10) days notice to the VVan Buren
County Board of Commissioners’ Office. Individuals with disabilities requiring auxiliary aids or services should contact Van Buren County by
writing, Anna Cerven at 219 East Paw Paw Street Suite 201, Paw Paw, MI 49079, or by calling the Board of Commissioners’ Office at (269) 657-

8200, ext. 1271.

AN EQUAL OPPORTUNITY EMPLOYER M/F HANDICAPPED
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TO:
FROM:

DATE: February 23, 2021
RE:

ATTACHMENTS:

Description
o Minutes



MINUTES

Building and Grounds Committee Meeting
Van Buren County

January 26, 2021 2:00 PM

Board of Commissioners Chambers - 219 East Paw Paw Street

1. CALL TO ORDER

The following Committee members present: Commissioner Hanson, Commissioner Doroh, and
Commissioner Chappell

Others in attendance: Administrator Faul, Anna Cerven, Commissioner Godfrey, Commissioner
Schincariol, Commissioner Peat and Jeff Hall.

A. Zoom Meeting Information

2. ADDITIONS/DELETIONS TO THE AGENDA
Request to add item F. Bangor Substation

3. APPROVAL OF AGENDA

Motion to accept amended agenda by Commissioner Chappell; Supported by Commissioner Doroh;
Motion: Carried

4. APPROVAL OF MINUTES

Motion to accept minutes by Commissioner Doroh; Supported by Commissioner Chappell; Motion:
Carried

A. Minutes - November 24, 2020
5. AGENDAITEMS

B. COVID Hazard Pay

The request is to discuss COVID hazard pay consideration for Facilities Services and Information
Services employees similar to the hazard pay issued to Public Safety and Public Transit employees.

Discussion ensued.

Commissioner Chappell has a concern of other employees being able to claimthe same if they
worked during the pandemic.

Motion to move to CoW 2-9-2021 to discuss as a whole Board by Commissioner Doroh; Supported
by Commissioner Chappell; Motion: Carried

C.  Mattawan Facility

No action required but wanted to bring to the Committee's attention that it will become vacant
eventually and what are the next steps?

There have been discussions about moving FOC out of the basement of the Administration building
to the Mattawan facility.

Discussion ensued.
D. Tattersall Property, 309 S. Kalamazoo St, Paw Paw

Dr. Tattersall owns the Van Buren Chiropractic on S. Kalamazoo St and wants to offer his property
up to the County before putting it on the market.



Discussion ensued.

Due to the lack of need for additional space at the moment, the Committee decided they aren't
interested at this time.

E. Other Projects/Capital Improvement Plan Update

Jeff provided an update on the projects that have been ongoing:

The Annex/Elevator/Stair Lift is completed

Sheriff Pole Barn: Complete except for security fencing

Jail HVAC: Complete

911 Call Center: preliminary discussions are being held on possible locations and costs
Treasurer/Register of Deeds Security Upgrades: ongoing

Discussion ensued.
F. Bangor Sub Station

Commissioner Doroh was approached by the City of Bangor being interested in the Bangor Sub
Station.

Discussion ensued.

6. ADJOURNMENT

Van Buren County will provide necessary and reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at any
meeting/hearing upon ten (10) days notice to the Van Buren County Board of Commissioners' Office. Individuals
with disabilities requiring auxiliary aids or services should contact Van Buren County by writing, Anna Cerven, 219
Paw Paw Street, Ste. 201, Paw Paw, Ml 49079, or by calling the Board of Commissioners' Office at (269) 657-
8200, option 8 ext. 1271.
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Building and Grounds Committee Meeting

TO:  Building & Grounds Committee
FROM: John Faul

DATE: February 23, 2021

RE: Mattawan Facility Update

REQUEST:
The request is to discuss the potential use of the Mattawan Facility for Friend of the Court
Operations.

BACKGROUND:

One of the goals of the Facility Master Plan was to relocate operations currently being
performed in basements to other locations.

The Mattawan Facility was occupied by the Van Buren Cass District Health Department under
a lease with the County. They have or will shortly vacate the space.

A potential use of the space could be for Friend of the Court operations currently located in the
basement of the Administration Building.

FINANCIAL IMPACT:

We are researching operational costs of the building that are not in the FY Budget. These
would include but not limited to: maintenance, cleaning, HVAC, snow removal, etc. There
would be one time renovation costs as well.

The Courts, Building & Grounds and Information Services are evaluating the plans and will
report back with an update as soon as possible.

RECOMMENDATION:
There are no recommendations at this point. Further updates will be given.

ATTACHMENTS:
Description

o  MattawanFacility
o MattawanFacilityLease



112212021 htips:#iwww.vbco.org/ccfdbviewer/dbvprint.asp?pid=80-02-001-01 5-258fram=main&indexfield=PARCEL_NO&caption=Parcel&lype=s&ai...

Parcel 80-02-001-015-25

Van Buren County Property Information

If you have questions or {ind any incorrect information please send an Fmail,

Parcel: 80-02-001-015-25
Jurisdiction: Antwerp Township
Plate Number: 2-B3D

Owner Name: VAN BUREN COUNTY

Parcel Address: 23200 RED ARROW HWY
MATTAWAN, MI 49071

Mailing Address: 219 PAW PAW ST
PAW PAW, MI 49079

Property Information

School District: 80150
Current Propert

T s, 70!
Current Assessment: $0
Previous Assessment: $0
Taxable Value: $0
Homestead %: 0%

Calculated Acreage: |

Legal Description

2-B3D 1-3-13 1343-252 1562-462 1593-628 1612-691 *** COM AT N 1/4 POST OF
SEC, TH N 89 DEG 22'58"W ALG N SEC L 376.97 FT, TH S 0 DEG 3729"E
177945 FT, TH 8§ 72 DEG 03'47"W 142.36 FT, TH S 0 DEG 37"29"E 38.89 FT TO
BEG, TH CON § 0 DEG 3729"E 192.47 FT TO N L OF RED ARROW HWY, TH S
72 DEG 03'48"W ON SAME 106.16 FT, TH S 74 DEG 27'29"W ON SAME 95.90 FT
TO ELY OF "PROPOSED NEW STREET", TH N 0 DEG 37'29"W ON SAME 252.95
FT, TH S 89 DEG 22'58"E 194.07 FT TO BEG. *** THIS PROPERTY WAS A PART
OF HUNT'S RUN CONDOMINIUM (80-02-290-001-00) FOR 2012 TAXES.

hitps:/Awww.vbeo.orglcc/dbviewer/dbvprint.asp? pid=80-02-001-01 5-25&from=main&indexfield=PARCEL_NO&caption=Parcel&type=s&cid=18&cc=0 1M
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2018 ORTHO AERIAL MAPS
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2018 Digital Orthophotographs

The original photographs displayed here were taken in the spring of 2018. The 'best resolution' of
these images is 0.5 feet per pixel.

Digital ortho photography consists of images processed by computer to remove the distortions
caused by tilt of the aircraft and topographic relief in the landscape. These images are properly
scaled and located in the state plane coordinate system (NAD83) thus giving them similar
characteristics of a map.

https://www.vbco.org/imaps/mapprint.htm
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LEASE
AGREEMENT BETWEEN
COUNTY OF VAN BUREN, MICHIGAN
— AND
VAN BUREN/CASS DISTRICT HEALTH DEPARTMENT

Effective January 1, 2015 and for the next 120 months Van Buren County will lease the entire
building and grounds at 22300 Red Arrow Highway, Mattawan, MI. (Legal Description) to the
Van Buren Cass Public Health Agency, 57418 CR 681, Hartford, Michigan. The Agency shall pay
the County up front $650,000 to prepay the ten (10) year lease agreement. It should be
understood the document used in this transaction will be a triple net lease. At the conclusion
of the lease, Van Buren County shall continue to own the property.

The Van Buren County, hereinafter referred to as the “County” and Van Buren Cass Public
Health Agency, hereinafter referred to as the “Agency” shall assume the following
responsibilities for the upkeep and maintenance of the Building and Grounds of the lease

facility:

1. County shall maintain comprehensive property and casualty insurance as well as liability
insurance coverage.

2. Agency shall be responsible for paying any and all utility expenses to include but not
limited to electric, natural gas, water, sewer, internet, cable television, etc. If sewer and
water becomes available to the leased facility the Agency shall be responsible for any
associated cost for the connection and service fees.

3. Agency shall be responsible to maintain the building to its current standard of
appearance and ensure its structural integrity.

4. Agency shall be responsible for plowing all parking lots and sidewalks and to ensure that
the pathways are ice free and suitable for accessibility by handicapped employees,
clients and guests.

5. Agency shall maintain all non-hard surfaced areas which shall include but not limited to
mowing grass and trimming shrubs, bushes and flowers.

6. Agency shall be responsible for cleaning the building inside and outside as it is required
by the Agency’s Director.

7. The roof, plumbing, signage, electrical service/wiring, computer wiring and HVAC
System shall be the sole responsibility of the Agency.

8. County shall not be responsible to update or maintain any personal or fixed property in
the facility.



9. Agency shall be responsible for the upkeep and maintenance of the parking lots and
pathways.

10. The County shall not be obligated to compensate Van Buren Cass Public Health Agency
or any other organization as a result of the prepaid lease amount.

11. The Agency shall be financially responsible if the facility becomes subject to the
payment of property taxes.

12. The Agency shall during the term of this lease, keep in good order, condition and repair,
the property and every part thereof, structural or non-structural, and all adjacent
sidewalks, landscaping, driveways, parking lots, fences and signs located in the areas
which are adjacent to and included with the property. The County shall incur no
expense nor have any obligation of any kind whatsoever in connection with
maintenance of the property, and the Agency expressly waives the benefits of any
statute now or hereafter in effect which would otherwise afford the Agency the right to
make repairs at Lessor’s expense or to terminate this lease because of the County’s
failure to keep the property in good order, condition and repair.

7 /
This agreement was entered into on Janagey /' 2t , 2015.

BRI

b

Richard Godfrey, Chairman .éfery . ;ott, Administrator/Health Officer

Van Buren Board of Commissioners Van Buren/Cass District Health Department
A - 15 Z-1/-15

Date Date



SURVEYOR'S CERTFICATE:

1 DONALD R. GILCHRIST, AUCENSEDWEWBURVEYORNO 13583 IN THE STATE OF MICHIGAN, HEREBY CERTIFY THAT THE DRAWING HEREON DELINEATED
IS A FULL AND ACCURATE REF TION OF A LAND SURVEY OF PARCELS OF LAND DESCRIBED AS FOLLOWS:
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WARRANTY DEED

Tre Grantor, JC CAPITAL INVESTMENTS LLC, a Michigan Limited Liability Company, whose address Is 23000
Red Arrow Highway, Mattawan, Mighigan, 43071,

ganveye ang warrants to VAN BUREN COUNTY, whose addreas Is 218 Paw Paw Street, Paw Paw, Michigan,
48078,
the follewing deaeribed premises situated in the Tawnship of Antwerp, Van Buren County. Michigan, to-wit:

Eemimenceing at the Narth Quarter somer of Sectlon 1, Town 3 South, Range 13 West, according to the
Gaverment Sufvey thereel; thenee North 88°22'88" West, along the North line of said Section, 376.97 feet;
iehce South 00°3728" East 1770.45 fest; thence South 72°03'47" West 142.38 fest; thence South 00°37°29"
East 38,88 feet 16 the place of beginning of the jand hareinaftar described; thence continuing South 00°37'28"
East 182.47 feet 1o the Narth line of Red Arrow Highway; thence South 72°03'48" West thereon 106.16 feet,
inenee Bauth 74°27'26" West thereon 96.80 feet to the East right-of-way line of *proposed new street”; thence
Nerth 00°37'28° Weel therean 262 85 faet; thence South 89°22'58" East 194 .07 feet to the place of beginning.

Propefty No. 80-02:001-016-28
SUBJECT TO valid conditisna, limitations, easemant and rastrictions of record.

Eor the Burn af 81X HUNDRED EIETY THOUSAND AND NO/100 DOLLARS ($650,000.00)
Date this :ﬁ'_@f of Deeember, 2014

JC CAPITAL INVESTMENTS LLC

onroe, Mambar

STATE OF MICHIGAN )
EOUNTY OF VAN BUREN )

= d

The foragalng Instrument wae acknowledged befors me this 8%'" day of December, 2014, by Jeff
Manros, Member, 6n JC Capltal Investments LLGC, Michigan Limited Clabiity Company, to me known to be the
same person desaribed in and who executed the within Instrument, and acknowledged the same to be their free

act and daed.
Mary Lou HaHlwell

NOTARY PUBLIC
Van Buren County acting in Van Buren County, Michigan
My commission expires: April 6, 2017

Drafiea by Afarfey Jahn T. MeNeil * 303 Paw Paw 8t. * Paw Paw, Ml 48079 Fl-163158



County Administrator Agenda Item
Building and Grounds Committee Meeting

TO:  Building & Grounds Committee
FROM: John Faul

DATE: February 23, 2021

RE:  Sheriff's Quarters Update

REQUEST:

The request is to present an update on the evaluation of the Sheriff's Quarters building and
discuss possible courses of action.

BACKGROUND:

The Sheriff's Quarters building is approximately 20,000 sq. ft. that houses trustee inmates
(about 40 beds) and various Sheriff Office Departments. It is over 100 years old and requires
substantial work to remain serviceable. We have had a contractor evaluate the building whose
report is pending.

It appears that would not be cost efficient to refurbish it. There are structural issues with both
the foundation and roof. Other infrastructure concerns that will require updates include
electrical, water and HVAC. These lead to both safety issues for staff and inmates, as well as
functionality of operating.

The Sheriff has asked for the Board to evaluate the building in some fashion as it is no longer suitable to occupy in its
current state. If itis demolished, until there is new space for the existing beds, we would lose them until new space is
found/developed. The Departments could be relocated to the Human Services West Building once Public Health
vacates that space. At some point, a new Facilities Master Plan will have to be developed to plan for the space and how
it fits in with 911/EOC, the lost beds, and the Courts. However the first step is to remove the building.

FINANCIAL IMPACT:

Past costs to demolish it were roughly $50,000. At one point, estimates were obtained to
move the building for approximately $500,000, which was not done.

If this is of interest to the Board, we will have to get updated quotes but the demolition will be
no less than $50,000. There will be costs to be determined to do some renovation at HSW to
accommodate the displaced Sheriff Departments.

RECOMMENDATION:

The recommendation is to obtain the evaluation and if desired from the Board, obtain quotes
for the demolishing of the building and renovation costs and bring back to the Committee for
direction.



ATTACHMENTS:

Description
o CH_Orhophoto
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The original photographs displayed here were taken in the spring of 2018. The 'best resolution’ of sk
these images is 0.5 feet per pixel. .74 2018 Digital

' Orthophotograph
Digital ortho photography consists of images processed by computer to remove the distortions
caused by tilt of the aircraft and topographic relief in the landscape. These images are properly @ Municipal Name
scaled and located in the state plane coordinate system (NAD83) thus giving them similar “fe. Municipal Border

characteristics of a map.
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Building and Grounds Committee Meeting

TO:  Building & Grounds Committee

FROM: Jeff Hall

DATE: February 23, 2021

RE: Other Projects/Capital Improvement Plan Update

REQUEST:
The request is to present and discuss Building & Grounds on going projects.

ATTACHMENTS:
Description
o CIP 2020-2021
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