
AGENDA
Building and Grounds Meeting
Van Buren County

January  26, 2021                2:00 PM
Board of Commissioners Chambers - 219 East Paw Paw Street

1. CALL TO ORDER

A. Zoom Meeting Information

2. ADDITIONS/DELETIONS TO THE AGENDA

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES

A. Minutes - November 24, 2020

5. AGENDA ITEMS

B. COVID Hazard Pay
C. Mattawan Facility
D. Tattersall Property, 309 S. Kalamazoo St, Paw Paw
E. Other Projects/Capital Improvement Plan Update

6. ADJOURNMENT

Van Buren County will provide necessary and reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at any
meeting/hearing upon ten (10) days notice to the Van Buren County Board of Commissioners' Office. Individuals
with disabilities requiring auxiliary aids or services should contact Van Buren County by writing, Anna Cerven, 219
Paw Paw Street, Ste. 201, Paw Paw, MI 49079, or by calling the Board of Commissioners' Office at (269) 657-
8200, option 8 ext. 1271.



 

 
County Administrator Agenda Item
Building and Grounds Committee Meeting

TO:
FROM:
DATE: January 26, 2021
RE:

ATTACHMENTS:
Description
Zoom Invite



AN EQUAL OPPORTUNITY EMPLOYER M/F HANDICAPPED 

 
Richard Godfrey, Chairman                           Gail Patterson-Gladney 

Mike Chappell, Vice-Chair             Kurt Doroh 

    Randall Peat   

                                                                                                                                           Donald Hanson 

                                                                                                                                    Paul Schincariol 

 

NOTICE: 
 
 
 
Due to COVID-19, Tuesday, January 26, 2021 at 2:00 pm, the Buildings & Grounds 
Committee meeting will be conducted remotely through Zoom. 
 
For Public Attendance, please see the call – in instructions below: 
 

Hi there, 
 

You are invited to a Zoom webinar. 
When: Jan 26, 2021 02:00 PM Eastern Time (US and Canada) 

     Topic: Buildings &amp; Grounds Committee 
 

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/85947663799  

 
Or iPhone one-tap :  

    US: +19292056099,,85947663799#  or +13017158592,,85947663799#  
Or Telephone: 

    Dial(for higher quality, dial a number based on your current location): 
        US: +1 929 205 6099  or +1 301 715 8592  or +1 312 626 6799  or +1 669 900 6833  or +1 

253 215 8782  or +1 346 248 7799  
 
 
 
 
 

POSTED:  01/22/2021 

 
Board Meetings:  Held in B.O.C. Room, 2nd Floor of the Administration and Land Services Building, unless otherwise posted. 

If you desire to meet with a Commissioner or be placed on the agenda for a Committee/Board Meeting, please call 657-8253. 
Van Buren County will provide necessary and reasonable auxiliary aids and services, such as signers for the hearing impaired and audiotapes of 

printed materials being considered at the meeting, to individuals with disabilities at any meeting/hearing upon ten (10) days notice to the Van Buren 

County Board of Commissioners’ Office.  Individuals with disabilities requiring auxiliary aids or services should contact Van Buren County by 
writing, Anna Cerven at 219 East Paw Paw Street Suite 201, Paw Paw, MI 49079, or by calling the Board of Commissioners’ Office at (269) 657-

8200, ext. 1271. 

VAN BUREN COUNTY BOARD OF COMMISSIONERS 
 

 

219 EAST PAW PAW STREET, STE.201, PAW PAW, MICHIGAN  49079-1492 

(269) 657-8253  FAX (269) 657-8252 



 

 
County Administrator Agenda Item
Building and Grounds Committee Meeting

TO:
FROM:
DATE: January 26, 2021
RE:

ATTACHMENTS:
Description
Minutes



MINUTES
Building and Grounds Committee Meeting
Van Buren County

November  24, 2020                2:00 PM
Board of Commissioners Chambers - 219 East Paw Paw Street

1. CALL TO ORDER

The following Committee members present: Commissioner Hanson, Commissioner Chappell and
Commissioner Doroh
 
Others in attendance: Administrator Faul, Anna Cerven, Jeff Hall, and Commissioner Godfrey.

A. Zoom Meeting Information

2. ADDITIONS/DELETIONS TO THE AGENDA

3. APPROVAL OF AGENDA

Motion to approve agenda by Commissioner Chappell; Supported by Commissioner Doroh; Motion:
Carried

4. APPROVAL OF MINUTES

Motion to approve minutes by Commissioner Doroh; Supported by Commissioner Chappell; Motion:
Carried

A. Minutes - October 27, 2020

5. AGENDA ITEMS

B. Recreation Plan Adoption Process & Set Public Hearing

Administrator Faul spoke on the Recreation Plan adoption process and what that looks like.
 
Would like to approve setting a Public Hearing at the COW December 8, 2020 for a Public Hearing
date of January 26, 2021.
 
Motion to approve by Commissioner Doroh; Supported by Commissioner Chappell; Motion: Carried

C. Other Projects/Capital Improvements Plan Update

Jeff Hall gave updates on the list of projects that are currently going on.
 
Discussion ensued.

6. ADJOURNMENT

Van Buren County will provide necessary and reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at any
meeting/hearing upon ten (10) days notice to the Van Buren County Board of Commissioners' Office. Individuals
with disabilities requiring auxiliary aids or services should contact Van Buren County by writing, Anna Cerven, 219
Paw Paw Street, Ste. 201, Paw Paw, MI 49079, or by calling the Board of Commissioners' Office at (269) 657-
8200, option 8 ext. 1271.



 

 
County Administrator Agenda Item
Building and Grounds Committee Meeting

TO: Building & Grounds Committee
FROM: John Faul
DATE: January 26, 2021
RE: COVID Hazard Pay

REQUEST:
The request is to discuss COVID hazard pay consideration for Facilities Services and
Information Services employees similar to the hazard pay issued to Public Safety and Public
Transit employees. 

BACKGROUND: 
As requested from Commissioner Doroh, we are providing a summary of how the B&G team
responded to the COVID 19 pandemic. Because Information Services faced the same
exposures, I am including them in this responded.
 
When we first closed down due to the Governor's stay at home order, B&G and IS were
deemed essential employees. A rotation of all employees from both Departments was
implemented to ensure we could support the County's critical operations and facilities. This
continues to this day. During the shutdown and as we prepared to open back up, the staff
continued to be on the front lines, responding to the many work requests related to COVID 19.
In order to do that, they had to physically to into buildings and offices, where potential
exposure was present. For example, B&G made plexiglass barriers in several offices to help
protect employees and the public and stepped up or cleaning protocols. IS did similar work to
keep in-office and remote computers running and continuing to be exposed as they serviced
public safety vehicles. As the County unfortunately began to experience positive cases, the
B&G team were the first ones in, cleaning and sanitizing the affected areas. IS continued to
provide in-office support to affected areas. In short, all of the B&G and IS employees did what
was needed to try and curb COVID.

FINANCIAL IMPACT:
The financial cost to the General Fund would be $20,000.
The other hazard pay to Public Safety and Public Transit was grant funded.
A survey of other Counties shows that they also provided grant funded hazard pay but not
General Fund hazard pay.
 

RECOMMENDATION:
The recommendation is to consider this request and submit to the full Board if so deemed for
further discussion.



ATTACHMENTS:
Description
COVID Pay_IT-BG



COVID PAYMENT FOR FRONT LINE STAFF 

(1)  INFORMATION TECHNOLOGY #101.0-228.00

Employees Estimated Cost *

Scott Adams $1,250

Colin Bohl $1,250

Aria Gunther $1,250

Allison Rinker $1,250

Aaron Wooden $1,250

Pedro Rios $1,250

SUB-TOTAL $7,500

(2)  BUILDING & GROUNDS #101.0-265.00

Employees Estimated Cost *

Bobbie Gale $1,250

Ken Shipley $1,250

Chris Gargus $1,250

Rick McDougal   $1,250

Lance Goodrode $1,250

Donna Pullins $1,250

Terri Garrison $1,250

Heather Shipley $1,250

Kristen Ely $1,250

Jeff Hall $1,250

SUB-TOTAL $12,500

GRAND-TOTAL $20,000

*Includes $1,000 wages, FICA, Pension, Worker's Compensation



 

 
County Administrator Agenda Item
Building and Grounds Committee Meeting

TO: Building & Grounds Committee
FROM: John Faul
DATE: January 26, 2021
RE: Mattawan Facility

REQUEST:
The request is to discuss the potential use of the Mattawan Facility for Friend of the Court
Operations. 

BACKGROUND: 
One of the goals of the Facility Master Plan was to relocate operations currently being
performed in basements to other locations.
 
The Mattawan Facility was occupied by the Van Buren Cass District Health Department under
a lease with the County. They have or will shortly vacate the space.
 
A potential use of the space could be for Friend of the Court operations currently located in the
basement of the Administration Building. 

FINANCIAL IMPACT:
We are researching operational costs of the building that are not in the FY Budget. These
would include but not limited to: maintenance, cleaning, HVAC, snow removal, etc. There
would be one time renovation costs as well.
 
The Courts, Building & Grounds and Information Services are evaluating the plans and will
report back with an update as soon as possible.
 

RECOMMENDATION:
There are no recommendations at this point. Further updates will be given.

ATTACHMENTS:
Description
MattawanFacility
MattawanFacilityLease















 

 
County Administrator Agenda Item
Building and Grounds Committee Meeting

TO: Building & Grounds Committee
FROM: John Faul
DATE: January 26, 2021
RE: Tattersall Property, 309 S. Kalamazoo St, Paw Paw

REQUEST:
The request is to discuss the Board's interest in purchasing the lot on 309 S. Kalamazoo St,
Paw Paw, MI 49079. 

BACKGROUND: 
The owner, Dr. Tattersall, has asked about the County's interest in purchasing the property
should he consider selling it. It is located adjacent to County property currently used for Sheriff
Office parking.
 
 

FINANCIAL IMPACT:
The current assessment is $47,800 with a taxable value of $46,430. 

RECOMMENDATION:
If this is of interest, it should be referred to the full Board to discuss in Closed Session to
develop a negotiation strategy.

ATTACHMENTS:
Description
Tattersall_309SKalamazooSt







 

 
County Administrator Agenda Item
Building and Grounds Committee Meeting

TO: Building & Grounds Committee
FROM: Jeff Hall
DATE: January 26, 2021
RE: Other Projects/Capital Improvement Plan Update

REQUEST:
The request is to present an update on various Projects and Capital Improvement Items and
answer any Committee questions. 

BACKGROUND: 
Project Update:
 
1. Annex/Elevator/Stair Lift: Complete
2. Sheriff Pole Barn: Complete except for security fencing work. Discussion will need to be
conducted on disposition of Bangor Sub-Station. The City of Bangor has rights of first refusal
to purchase property.
3. Jail HVAC: Complete
4. 911 Call Center: preliminary discussions are being held on possible locations and costs.
5. Treasurer/Register of Deeds Security Upgrades: on-going


